Strategic Planning and
Facilitation Services

Are you interested in boosting your organization’s planning efforts and results? A skilled
facilitator who understands processes and business strategy can help you to refine your ideas
and develop creative solutions to organizational challenges. For over a decade, The Training
Source has been helping businesses and organizations in this vital management practice.

We offer a full range of facilitation services to assist you in developing and executing business
strategy, plans, and organizational initiatives.

* Annual business planning

* Business strategy analysis and development

* Employee-leader forums

* Enhancing Team and Organizational Effectiveness (ETOE) — assists teams and
organizations to identify and resolve team and work environment issues

* Human Resources strategy planning

* Planning for non-profits and associations

* Risk-based business and operational planning

* Post-planning support — implementing and executing the plan

As with all our services, we work with you to customize the facilitation process to achieve your
desired result. If you are interested in learning more about our facilitation services or to discuss
a specific need, contact Wendy Phaneuf at 831-5078 or wendy@thetrainingsource.ca.

Creating work environments where employees and leaders thrive.
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